6/19/19

Tndependent Sehool District

2017 Bond Implementation Plan:
Comprehensive Project Detailed Schedule

Delivery I 2017 2018 2019 2020 2021 2022
Method [ “sep |oct Nov_ Dec Jan_| Feb | Mar [Apr__ |May [june [july [Aug [Sept |Oct _ |Nov__|Dec Jan_| Feb | Mar [Apr__ |May [june [july [Aug [Sept |Oct _ |Nov__|Dec Jan_| Feb | Mar [Apr__ |May [june [july [Aug [Sept |Oct _ |Nov__|Dec Jan_| Feb | Mar [Apr__ |May [june [july [Aug [Sept |Oct _ |Nov__|Dec Jan_| Feb | Mar [Apr__ |May [june [july [Aug  [Sept |Oct _ |Nov__|Dec

|Bond Implementation Plan Preferred/Alternative

TA Brown ES (*) DB/CMR
Project Planning/Academic Planning Planning
Design Build teams Procurement * *  |Board Approve Action

Design Design (*)  Bridging documents release to DB teams in December 2017
Pre-Construction Pre-Construction & |

Construction (15 months) Construction (15 months)
Brown ES Opens (January 2020)

Menchaca ES (*) DB/CMR
Project Planning/Academic Planning Planning
Design Build teams Procurement |Procurement *
Design Design
Pre-Construction Pre-Construction
Construction (15 months) Construction (15 months)

Menchaca Opens (January 2020) |Move |open |

Demo Existing Building and Site Work Demo & Site Work

(Govalle ES (*) DB/CMR
Project Planning/Academic Planning Planning
Design Build teams Procurement *
Design Design
Pre-Construction Pre-Construction
Construction (15 months) Construction (15 months)

Govalle Opens (January 2020) |Move Jopen |

Demo Existing Building and Site Work Demo & Site Worl

New Blazier Relief CMR/DB
Project Planning/Academic Planning Planning
AEProcurement | Procurement BE
CMR Procurement | Procurement e
Design Design
Pre-Construction Pre-Construction &
Construction (19 months) Construction (19 months)

New Blazier Opens (August 2020)

New Southwest ES CMR/DB
Project Planning/Academic Planning Planning
AE Procurement | Procurement *
CMR Procurement | Procurement *
Design Design
Pre-Construction Pre-Construction *

Construction (19 months) Construction (19 months)
New SW ES Opens (August 2020) |open |

Eastside ECHS to LC Anderson CMR/DB
Project Planning/Academic Planning Planning
AEProcurement Procurement |
Pre-Design - Programming Phase Pre-Design
Design Design
CMR Procurement Procurement | % | | | | | |
Pre-Construction Pre-Construction X
Decision to relocate ALC Decisiof |
Relocate ALC Relocate ALC
Demolition and Abatement (5 months) Demo. & Abatement
Construction (19 months) Construction (19 months)
Eastside HS movesto LC Anderson Campus Move

School Opens (August 2020) |open |

Ann Richards CMR/DB
Project Planning/Academic Planning Planning
AE Procurement Procurement
Pre-Design - Programming Phase Pre-Design
Design Design
CMR Procurement Procurement | % | | | | | |
Pre-Construction Pre-Construction L

Construction (31 months) Construction (31 months)
Partial Area Completion/Opening Phased Opening

Doss ES (*) DB/CMR
Project Planning/Academic Planning Planning
Design Build teams Procurement |Procurement *
Design Design Doss / Murchisot
Pre-Construction Pre-Construction *
Prep Swing Space Prep. Swing | | | | | | | |
Swing Doss Students to Read and Murchison Swing Doss Students to Read and Murchison

Construction Doss Construction DossES (24 months)
Open Doss ES (August 2020)

Murchison MS (*) DB/CMR
Project Planning/Academic Planning Planning
Design Build teams Procurement *
Design Design Doss / Murchisol
Pre-Construction Pre-Construction =
Prep Swing Space Prep. Swing | | | | | | | |
Swing Doss Students to Read and Murchison Swing Doss Students to Read and Murchison
Construction Murchison Construction Murchison (17 months)

Open Murchison (Jan. 2021) Jopen |

Read Pre-K DB/CMR

Swing Doss Students to Read and Murchison Swing Doss Students to Read and Murchison
Begin Rosedale Construction Start Rosedale Ce

3

s

istruction

Rosedale @Lucy Read CMR/DB
Project Planning/Academic Planning Academic Plannin
AE Procurement Procurement B
Pre-Design - Programming Phase Pre-Desig
CMR Procurement Procurement *
Design Design =
Pre-Construction Pre-Construction
Construction (14 months) Construction (14 months)
Rosedale to New Facility
School Opens (August 2021)

| Move

* Schedule subject to changes Page 1 AZCOM
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Tndependent Sehool Di

2017 Bond Implementation Plan:
Comprehensive Project Detailed Schedule

Delivery | 2017 2018 2019 2020 2021 2022
Method [ sep [Oct Nov_ Dec Jan | Feb | Mar [Apr  [May [june [iuly [Aug [sept [Oct [Nov_ [Dec Jan | Feb | Mar [Apr [May [june [iuly [Aug [sept [Oct [Nov_ [Dec Jan | Feb | Mar [Apr [May [june [iuly [Aug [sept [Oct [Nov_ [Dec Jan | Feb | Mar [Apr  [May [june [iuly [Aug [sept [Oct [Nov_ [Dec Jan | Feb | Mar [Apr  [May [june [iuly [Aug [sept [Oct [Nov_ [Dec
|Bond Implementation Plan Preferred/Alternative
Bowie HS CMR/DB
Project Planning/Academic Planning Academic Planning
AEProcurement *
CMR Procurement Procurement *
Design Design
Pre-Construction Pre-Construction

Construction (TBD) Construction (37 months)
Parking Lot Construction

ParkingLot Construction [ R B [ [ [ I Y N B [ [ [ I Y R B [ h
Partial Area Completion/Opening

Phased Opening

Casis ES (on site) CMR/DB
Project Planning/Academic Planning Academic Plannin
AEProcurement *
CMR Procurement
Design
Pre-Construction
Construction (28 months)

Procurement *
Design

Pre-Construction *

Construction (28 months)

Phased Opening
Brentwood ES (on site) CMR/DB

Project Planning/Academic Planning Academic Plannin;
AEProcurement *
CMR Procurement

Design

Pre-Construction

Construction (28 months)
Brentwood Opens (August 2022)

Procurement RS
Design
Pre-Construction
Construction (28 months)

LASA to Eastside Campus CMR/DB
Project Planning/Academic Planning Academic Planning
AEProcurement Procurement i
CMR Procurement |
Design
Construction
LASA moves to Eastside Campus Move

LASA Opens (August 2020) |open |

LBJ Career Launch Phase Il & Targeted
Project Planning/Academic Planning Academic Plannin,
Procurement CSP/CMR
Design
Construction * Construction (13 months)
Career Launch Opens (August 2021)

LBJ Health Science Magnet CMR/DB

Project Planning/Academic Planning Academic Planning
AE Procurement Procurement *
CMR Procurement o
Design

Pre-Construction
Construction (12 months)
School Starts (August 2022)

[Procurement &

* Construction

Procurement B
Design

Design
Pre-Construction
Construction (13 months)

Austin HS CMR/DB
Project Planning/Academic Planning Academic Plannin
AE Procurement Procurement *
CMR Procurement Procurement o
Design

Pre-Construction
Construction (27 months)

Construction (27 months)
Austin HS Opens (August 2022)

New Northeast MS CMR/DB
Project Planning/Academic Planning Academic Plannin
AE Procurement Procurement *
CMR Procurement o
Design

Pre-Construction
Construction (20 months)
School Starts (August 2022)

Design
Pre-Construction

Design
Pre-Construction

Construction (20 months)

Hill ES CMR/DB
Project Planning/Academic Planning Planning
Decision to not purchase NW ES land Decision
AEProcurement *
CMR Procurement
Design

Pre-Construction Pre-Construction
Construction (18 months) | ‘ | | ‘ | | ‘ |

Procurement *

Design
*

Construction (15 months)

| | | | | | | | | | | | | Jopen_|

School Starts (August 2022)

* Schedule subject to changes Page 2 AZCOM



6/19/19

TIN

Tndependent Sehool Di

2017 Bond Implementation Plan:
Comprehensive Project Detailed Schedule

| Delivery | 2017 2018 2019 2020

2021 2022
Method [ sep [Oct Nov_ Dec Jan | Feb | Mar [Apr  [May [june [iuly [Aug [sept [Oct [Nov_ [Dec Jan | Feb | Mar [Apr [May [june [iuly [Aug [sept [Oct [Nov_ [Dec Jan | Feb | Mar [Apr [May [june [iuly [Aug [sept [Oct [Nov_ [Dec Jan | Feb | Mar [Apr  [May [june [iuly [Aug [sept [Oct [Nov_ [Dec Jan | Feb | Mar [Apr  [May [june [iuly [Aug [sept [Oct [Nov_ [Dec
|Bond Implementation Plan Preferred/Alternative

Targeted FY 2017-2018 - Roof, Rigging, & Life Safety
Procurement CSP/CMR Procurement
Design Design
Construction Construction

Targeted FY 2018-2019
Procurement CSP/CMR Procurement
Design

Design
Construction

Construction

Targeted FY 2019-2020 ‘ |
Procurement CSP/CMR
Design
Construction

Procurement

Construction

Targeted FY 2020-2021 | |
Procurement CSP/CMR
Design Design
Construction

Procurement

Construction
Targeted FY 2021-2022 | |
Procurement CSP/CMR
Design Design
Construction

Construction

Sanchez, Metz, & Zavala Unification
Project Planning/Academic Planning Project/Academic Plannin
Decision of Site to be Modernized
Design Build Procurement DB/CMR
Move Into Swing Space Together
Design

Pre-Construction

Demolition and Abatement
Construction (18 months)
School Opens (August 2020)

Decision
Procurement
Move
Design
Pre-Construction
Demo and Abatement
Construction (15 months)

Norman & Sims Unification
Project Planning/Academic Planning Planning
Decision of Site to be Modernized Decision
Design Build Procurement DB/CMR Procurement
Move Into Swing Space Together Move
Design Design
Pre-Construction Pre-Con:
Demolition and Abatement Demo and Abatement
Construction (18 months) |

struction

Construction (15 months)

| | | | | | | | | | | | | Jopen_|

School Opens (August 2020)

* Schedule subject to changes
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Current as of: 5/22/2019

Independent School District

2017 Bond Implementation Plan:
Comprehensive Project Detailed Schedule

Delivery | 2017 2018 2019 2020 2021 2022
Method | Sep |Oct Nov__Dec Jan Feb Mar_|Apr__[May [June [luly _|Aug__|Sept Oct__[Nov__|Dec Jan_| Feb | Mar |Apr__|May [June [July _|Aug  [Sept |Oct _|Nov__|Dec Jan_| Feb | Mar |Apr__|May [June [July _|Aug  [Sept |Oct _|Nov__|Dec Jan_| Feb | Mar |Apr__|May [June [July |Aug  [Sept |Oct _|Nov__|Dec Jan_| Feb | Mar |Apr__|May [June [July |Aug  [Sept |Oct _ |Nov__|Dec

IBond Implementation Plan Preferred/Alternative

TA Brown ES (*) DB
Project Planning/Academic Planning Planning
DB Procurement Procurement

*
*

Board Approve Action
Design Design (*) |Bridging documents release to DB teams in December 2017
Pre-Construction Pre-Construction |
Construction Constructi
Brown ES Opens (January 2020) Move

Menchaca ES (*) DB
Project Planning/Academic Planning Planning
DB Procurement Procurement

*

Design Design
Pre-Construction Pre-Construction
Construction Constructio
Menchaca Opens (January 2020) Move  |GRERIN|
Demo Existing Building and Site Work emo & Site Work

Govalle ES (*) B
Project Planning/Academic Planning Planning
DB Procurement Procurement
Design Design
Pre-Construction Pre-Construction
Construction Construction
Govalle Opens (January 2020) Move  |GRERIN|
Demo Existing Building and Site Work emo & Site Work

*

New Blazier Relief CMR
Project Planning/Academic Planning Planning
AE Procurement Procurement

*
*

CMR Procurement Procurement
Design Design
Pre-Construction Pre-Construction
Construction Construction
New Blazier Opens (August 2020) |open |

New Southwest ES CMR
Project Planning/Academic Planning Planning
AEProcurement Procurement
CMR Procurement Procurement
Design Design
Pre-Construction Pre-C
Construction c
New SW ES Opens (August 2020) |open |

*
*

Doss ES (*) DB
Project Planning/Academic Planning Planning
DB Procurement Procurement
Design Design
Pre-Construction Pre-Construction
Prep Swing Space Prep. Swing | | | | | | |
Swing Doss Students to Read Swing Doss Studentsto Read Pre-k
Construction Doss Construction

Open Doss ES (August 2020) |open |

*

Murchison MS (*) DB
Project Planning/Academic Planning Planning
DB Procurement Procurement -
Design Design
Pre-Construction Pre-Construction
Prep Swing Space Prep. Swing
Construction of 6th Grade Addition Construction of 6th Grade Addition
Moveinto New Addition Move
Open 6th Grade Addition (August 2020)

Renovation of Library and Admin Renovation of Library and Admin
Open Library and Admin (January 2021)

9

Read Pre-K DB
Swing Doss Students to Read Swing Doss Students to Read Pre-k
Rosedale Construction Rosedale Construction

Ann Richards CMR
Project Planning/Academic Planning Planning
AE Procurement Procurement
Pre-Design - Programming Phase Pre-Design
Design Design
CMR Procurement Procurement * | | | | |
Pre-Construction Pre-Construction
Construction Construction
Open Ann Richards (January 2021) Jopen |
Demo and Abatement Demo & Site Work

Rosedale @Lucy Read DB
Project Planning/Academic Planning Academic Planning
Bridging Docs Pre-Design
DB Procurement Procurement {7
Design Design
Pre-Construction Pre-Construction
Construction Construction
Rosedale to New Facility Move
School Opens (August 2021)

* Schedule subject to changes Page 4



Current as of: 5/22/2019

Independent School District

2017 Bond Implementation Plan:
Comprehensive Project Detailed Schedule

Delivery | 2017 2018 2019 2020 2021 2022
Method | Sep |Oct Nov__Dec Jan Feb Mar_|Apr__[May [June [luly _|Aug__|Sept Oct__[Nov__|Dec Jan_| Feb | Mar |Apr__|May [June [July _|Aug  [Sept |Oct _|Nov__|Dec Jan_| Feb | Mar |Apr__|May [June [July _|Aug  [Sept |Oct _|Nov__|Dec Jan_| Feb | Mar |Apr__|May [June [July |Aug  [Sept |Oct _|Nov__|Dec Jan_| Feb | Mar |Apr__|May [June [July |Aug  [Sept |Oct _ |Nov__|Dec

IBond Implementation Plan Preferred/Alternative

Bowie HS CMR
Project Planning/Academic Planning Academic Planning
AEProcurement Procurement =
CMR Procurement &3
Design for Masterplan Design for Masterplan
Design for Parking Garage and Site Improvements | | Design for Parking Garage and Site Improvements
Pre-Construction Pre-Construction
Construction of Parking Garage and Site Improvements [ ion of Parking dsi
Parking Garage Open (August 2020) | | | | | | | | | | |
Design for Athletics and Fine Arts Design for Athleticsand Fine Arts
Construction of Athletics Addition Construction of Athletics Addition
Athletics Addition Open (August 2021) |open |
Renovation of Fine Arts Renovation of Fine Arts
Fine Arts Renovation Open (August 2022) |open |

Casis ES (on site) CMR
Project Planning/Academic Planning Academic Planning
AEProcurement Procurement L
CMR Procurement Procurement *
Design Design
Pre-Construction Pre-Construction
Construction Construction
Casis Opens (August 2022) Phased Opening |open |

Brentwood ES (on site) CMR
Project Planning/Academic Planning Academic Planning
AE Procurement Procurement &
CMR Procurement Procurement
Design Design
Pre-Construction Pre-Construction
Construction Construction
Brentwood Opens (August 2022) Phased Opening |open |

Eastside ECHS to LC Anderson CMR
Project Planning/Academic Planning Planning
AE Procurement Procurement |
Pre-Design - Programming Phase Pre-Design
Design Design
CMR Procurement Procurement &) | | | | |
Pre-Construction Pre-Construction
Decision to relocate ALC Decision |
Relocate ALC Relocate ALC
Demolition and Abatement Demo. & Abatement
Construction Construction
Eastside HS moves to LC Anderson Campus Move

School Opens (August 2021) |open |

LASA to Eastside Campus CMR
Masterplanning (w/ CTE, Fine Arts, & Athletics) laster Planning
AEProcurement Procurement =
CMR Procurement Procurement *
Design Phase 1 Design
Construct Phase 1 Construction
Design Phase 2 Design
Construct Phase 2 Construction
LASA moves to Eastside Campus Move
LASA Opens (August 2021)

LBJ Health Science Magnet CMR
AE Procurement Procurement &
CMR Procurement Procurement L
Design Design
Pre-Construction
Construct Phase 1 Construction
Open Phase 1 | Jopen |
Design Design
Construct Phase 2 Constructi

Open Phase 2 (January 2022) Joren |

Austin HS CMR
Project Planning/Academic Planning Academic Planning
AE Procurement Procurement *
CMR Procurement Procurement W
Design Design
Pre-Construction Pre-C
Construction Construction

Austin HS Opens (August 2022) |open |

New Northeast MS DB
Project Planning/Academic Planning Academic Planning
DB Procurement Procurement =
Design Design
Pre-Construction Pre-Construction
Construction Construction
Move Move

School Starts (August 2022) |open |

Hill ES CMR
Project Planning/Academic Planning Planning
Decision to not purchase NW ES land Decision
AE Procurement Procurement W
CMR Procurement Procurement L
Design Design
Pre-Construction Pre-Construction
Construction Construction
School Starts (August 2021)

* Schedule subject to changes Page 5



~ Current as of: 5/22/2019
€)AUSTIN

2017 Bond Implementation Plan:
Comprehensive Project Detailed Schedule

Delivery | 2017 2018 2019 2020 2021 2022
Method | Sep |Oct Nov__Dec Jan Feb Mar_|Apr__[May [June [luly _|Aug__|Sept Oct__[Nov__|Dec Jan_| Feb | Mar |Apr__|May [June [July _|Aug  [Sept |Oct _|Nov__|Dec Jan_| Feb | Mar |Apr__|May [June [July _|Aug  [Sept |Oct _|Nov__|Dec Jan_| Feb | Mar |Apr__|May [June [July |Aug  [Sept |Oct _|Nov__|Dec Jan_| Feb | Mar |Apr__|May [June [July |Aug  [Sept |Oct _ |Nov__|Dec

IBDnd Implementation Plan Preferred/Alternative

sanchez, Metz, & Zavala CMR
Project Planning/Academic Planning Project/Academic Planning
Decision of Site to be Modernized Decision
Move Into Swing Space Together Move
AE Procurement Procurement *
CMR Procurement Procurement g
Design Design
Pre-Construction Pre-Construction
Construction Construction

School Starts (August 2021)

Norman & Sims
Project Planning/Academic Planning Planning
Decision of Site to be Modernized Decision
AE Procurement CMR Procurement ¥
CMR Procurement Procurement i
Move Into Swing Space Together Move
Design Design
Pre-Construction Pre-Construction
Construction c

School Opens (August 2020) |open |

ITargeted FY 2017-2018 - Roof, Rigging, & Life Safety
Procurement CSP/CMR
Design Design
Construction Construction

Targeted FY 2018-2019
Procurement CSP/CMR Procurement
Design Design
Construction Construction

Targeted FY 2019-2020 | |
Procurement CSP/CMR Procurement
Design Design

Construction Construction

[Targeted FY 2020-2021 ’
Procurement CSP/CMR Procurement

Design Design
Construction

Construction

[Targeted FY 2021-2022
Procurement CSP/CMR

Design Design
Construction | | |

Procurement

Construction

* Schedule subject to changes Page 6 AZCOM





