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Introductions




Agreements for Decision-Making

What would you like the group to agree upon in order

to create the space for constructive dialogue?




Housekeeping

Timekeepers

Co-Chairs

e Weekly phone-call

e Finalize Agendas

e Robert’s Rules of Order
e Media Training

Parking Lot




How We Got Here

What are some of the factors that contribute

to the district’s growing budget deficit?




Most Funding for Schools Comes from Local Property Tax Collections

2012 2013 2014 2015 2016 2017 2018 2019
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Source: Legislative Budget Board, does not include federal funds or state grants outside of the Foundation School Program.




@ | Enroliment History AUSTIN ISD BUDGET

Enrollment Breakdown (District Level)
Note: Economic Status indicates combined free and reduced lunch %
Source: PEIMS Enroliment
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n Fund Balance History Y AUSTIN ISD BUDGET

Fund Balance by Fund and Percentage
District(s) - AUSTIN ISD
% of Revenues or Expenses reflects selected funds only, excluding '7900-7999" for revenue and '8900-8999' for expense
Source: Public Education Information Management System (PEIMS) budget and actual financial data from Texas Education Agency
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BSTF Charge \ ) !

The charge of the BSTF is to:
e Review and carefully consider broad stakeholder

input

e Review and carefully consider pertinent data and
information

e Discuss a broad range of possible actions to stabilize
the district’s budget

e Develop recommendations to enable the district to
meet all of its financial obligations, and remain in
alignment with its stated priorities and strategic
direction.




Beginning with the End in Mind

Investing in
Student Success

LA Unified Advisory Task Force:

Hard Choices

Boston Public Schools:
Investing in Student Success




Roadmap: What's Missing?

July 16, Monday August 15, Wednesday
e School Finance Commission e Teaching and Learning Programs
e Funding Formula e DMGroup Inventory
e Fiscal Forecast e Transportation

e Demographics

September 12, Wednesday

July 30, Monday e Budget Balancing Activity

e HR Staffing Formulas
e Benefits
e Energy Savings




[YAUSTIN ISD BUDGET

Log in to MindMixer via email link
Enter profile information

Explore MindMixer platform




@ | Homework 'Y AUSTIN ISD BUDGET

Homework

Invite people in your network to participate in MindMixer
District Strategic Plan

Texas Public School Finance Overview
2018-19 AISD Budget Book

We are AISD

Spending Money Wisely

Smarter School Spending
AISD Equity Self-Assesment (Added post 6/25)
Baltimore Public Schools Community Presentation (added post 6/25)



https://www.austinisd.org/sites/default/files/dept/strategic_plan/docs/REVISED_PLAN_Dec_2017.pdf
https://tea.texas.gov/Finance_and_Grants/State_Funding/Manuals/Manuals_and_Presentations/
https://www.austinisd.org/sites/default/files/dept/budget/docs/Austin_ISD_Recommended_Budget_FY2019-web_1.pdf
https://www.austinisd.org/about-us
https://www.dmgroupk12.com/docmanlinks/dmj/32-spending-money-wisely-getting-the-most-from-school-district-budgets-e-book-1/file
https://smarterschoolspending.org/
https://www.austinisd.org/sites/default/files/dre-surveys/16.11_Equity_Project_Summary_FINAL_0.pdf
http://engage.baltimorecityschools.org/wp-content/uploads/2017/02/20170127_CommunityPresentation.pdf

