
 Month  Meeting Prep  Committee Meeting  Committee Event  Meeting Topics & Reports  District Dates 

 August 2021   July 27 Tri-chair call  August 31 Meeting None
 regular reports 
 quarterly reports 
 school openings 

 August 12 Board Information Session 
 August 26 Board Regular Voting Meeting 

 September 2021  meet to prep as needed None  Production of Report to the Board  semi-annual reports 

 September 9 Board Information Session 
 September 23 Board Regular Voting Meeting 

 Labor Day: District closed September 6 

 October 2021  September 7 Tri-chair call  October 12 Meeting None
 regular reports 

 topical reports TBD 
 October 14 Board Information Session 

 October 28 Board Regular Voting Session 

 November 2021  October 19 Tri-chair call  November 9 Meeting None
 regular reports 
 quarterly reports 

 November 4 Board Information Session 
 November 18 Board Regular Voting Session 

Thanksgiving Break:
  District closed November 22-26 

 December 2021  tour specifics TBD None  December 13-17 Campus Tours  tours of modernized facilities 

 December 2 Board Information Session 
 December 16 Board Regular Voting Meeting 

 Winter Break: District closed December 22-31 

 January 2022  tour specifics TBD None  January 10-15 Campus Tours  tours of modernized facilities 

 January 13 Board Information Session 
 January 27 Board Regular Voting Meeting 

 (early dates due to winter break) 

 New Years: District closed January 3 
 MLK Jr. Day: District closed January 17 

 February 2022  January 4 Tri-chair call  February 8 Meeting None
 regular reports 
 quarterly reports 

 February 10 Board Information Session 
 February 24 Board Regular Voting Meeting 

 March 2022  meet to prep as needed None  Production of Report to the Board  semi-annual reports 

 March 10th Board Information Session 
 March 24th Board Regular Voting Meeting 

  Spring Break: District closed March 14-18 

 April 2022  meet to prep as needed None
Production of Report to the Board 

 Continued 
 semi-annual reports continued  April 14 Board Information Session 

 April 28 Board Regular Voting Session 

 May 2022   April 12  Tri-chair call  May 10 Meeting None
 regular reports 
 quarterly reports 

 May 5 Board Information Session 
 May 19 Board Regular Voting Meeting 

  Memorial Day: District closed May 30 

 June 2022  May 17 Tri-chair call  June 14 Meeting None
 regular reports 

 topical reports TBD 
 June 9 Board Information Session 

 June 23 Board Regular Voting Meeting 

 July 2022  tour specifics TBD 
None

 Campus Tours 
 DATES TBD 

 tours of modernized facilities  DATES TBD 

 
 

 
 

 

Calendar Key: 
Quarterly Reporting Meeting 

Topical Reporting Meeting 
Production of Semi-annual Report to the Board 
Campus Tours 

CBOC Planning and Events  

2021-2022  

https://www.austinisd.org/sites/default/files/dept/calendar/Calendar_2021-2022v3.pdf
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CBOC Annual Calendar Support 

Reporting Frequency 

CBOC Charge Regular Reports Quarterly Reports Topical Reports (TBD) Semi-annual Reports 
Overall Budget Status YES YES TBD YES 

Oversight of Quality and Schedule YES TBD YES 

Contingency YES YES TBD YES 

Stakeholder Satisfaction TBD YES 

HUB Utilization YES YES TBD YES 

Any Proposed Substantive Changes YES YES TBD YES 

Issues and Risks YES YES TBD YES 

Communication Strategies and Methods YES YES TBD YES 

Bond Supporting Departments Regular Reports Quarterly Reports Topical Reports (TBD) Semi-annual Reports 
CMD YES YES TBD YES 

Life Safety TBD YES 

Sustaintability TBD YES 

Transportation TBD YES 

Technology TBD YES 

HUB YES YES TBD YES 

Finance YES YES TBD YES 

Communications YES YES TBD YES 

Reporting Details 

Regular Reports Quarterly Reports Topical Reports (TBD) Semi-annual Reports Campus Tours 
Issues and Risks Issues and Risks HUB Deep Dive Project Status Report Tours of Modernized Facilities 

Substantial Changes Substantial Changes Stakeholder Satisfaction Bond Program Financial Status Report 

Bond Program Change Log Bond Program Change Log Sustainability HUB Program Status Report 

2017 Bond Program Contingency 2017 Bond Program Contingency Technology Construction Issues and Risks 

Bond Financial Report(s) Bond Financial Report(s) Transportation Construction Substantial Changes 

HUB Program Report HUB Program Report Life Safety Stakeholder Satisfaction 

Bond Communications Report Bond Communications Report Others as Requested by Committee Partnerships 

Project Status Report Energy, Water, and Sustainability 

Bond Communications Report 

Calendar Notes 
- Meetings occur on the 2nd Tuesday of every month, with the exception of Campus Tours and Semi-annual Reports to the Board 

- Tri-chair meetings occur 4-5 weeks prior to meetings to initiate the cycle of staff work 
- 4 total Quarterly Reporting Meetings 

- 2 total Topical Reporting Meetings 
- 2 total Semi-annual Reports to the Board 

- 2 total series of Campus Tours 
- Draft Quarterly Reporting Meeting Agenda 

- Draft Topical Reporting Meeting Agenda 

https://www.austinisd.org/advisory-bodies/cboc



