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Mission Statement

The W. Charles Akins High School community educates every student to be self-sufficient, strengthens every student to face challenges of mind and heart, and nurtures every student
to become life-long learners in a diverse world.

Vision

All students will progress academically and intellectually, and will graduate prepared for personal success and inspired to contribute to society.
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Priority Focus Areas
Priority Focus Area 1: Student Well-Being & Achievement
Priority Focus Area 2: Teacher & Employee Well-Being
Priority Focus Area 3: Culture of Respect / Customer Service
Priority Focus Area 4: Fiscal Stewardship & Prioritization
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Priority Focus Areas

Priority Focus Area 1: Student Well-Being & Achievement

Desired Annual Outcome 1: Goal 5 - Graduates who meet the criteria for the CCMR Outcomes Bonus* will increase from 78% to 85% by August 2024.
High Priority

Evaluation Data Sources: Campus CCMR rate
Priority Focus Area 2: Teacher & Employee Well-Being

Desired Annual Outcome 1: Increase positive staff responses to the question "Overall, how much do you feel like you belong at your school," from 62%
to 67%

High Priority

Evaluation Data Sources: Panorama Survey
Priority Focus Area 3: Culture of Respect / Customer Service

Desired Annual Outcome 1: Increase the number of family members who responded favorably to the question "How big of a problem is the following
issue for becoming involved with your child's current school: School staff seem too busy" from 55% who stated "not a problem at all" or "a small
problem" to at least 60%.

Evaluation Data Sources: Panorama Survey
Priority Focus Area 4: Fiscal Stewardship & Prioritization
Desired Annual Outcome 1: Utilize title 1 and CCMR allocations to increase campus staffing with a focus on improving students outcomes.
High Priority

Evaluation Data Sources: Title 1 Budget and EOE
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