AISD DISTRICT ADVISORY COUNCIL
Summary of Regular Meeting
October 18, 2022

Members Attendance
(See attached list)

Others in Attendance

Alana Bejarano, Director of Health Services

Donna Picket, Public Health Coordinator

Dr. Stephanie Hawley, Equity Officer

Sundal Ali, Campus Equity & Inclusion Coordinator

Farid Razavi, Campus Eauity & Inclusion Coordinator
Katrina Montgomery, Assistant Superintendent of Finance

PROCEEDINGS
Preliminaries
® The in-person meeting was called to order by Andy Anderson at 5:34pm.

Public Comment
There was no public comment offered at this meeting.

Superintendent Report
Celebrations

e Principal for a day on September 28" Austin ED with an excellent turnout

e LASA 2022 Austin Youth Poet Laureate, Zachary Suri

e MocCallum student 2™ place at Fiddle contest, Georgia Halverson

e Daniel Oliva, Network Analyst AISD, won 2022 Eschoolnews K-12 Hero Award
Culture of Voting

e November 8™ Staff Development & Student Holiday for voting
88" Legislative Priorities
e Development of a new committee to have a focus on legislative priorities for AISD, Board of
Trustees will vote on bylaws.

Literacy MENtors
e Looking for males to mentor students in a AISD reading initiative, contact Katrina Bailey to be a
mentor.

Fake & Fatal — Fentanyl Awareness
e Public health crisis and #1 cause of accidental deaths
e This is a joint effort with AISD PD
e 14 -23 years old and most likely to die from overdoses
e Narcan will be on all AISD campuses from a generous donor
o Does not need an RX
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e Educate staff, students and community
o Campus training will occur with RNs, administrators and others who are interested

Equity Update
e Review of Equity by Design 8 step strategy. Utilized with EAC, Bond and Long Range Planning
and the Equity Assessment.
e AlRis the firm that will be conducting the audit, this group will co-interpret the data with AISD
staff members and the community to create action steps
o Report will be completed in the Summer of 2023
o This vendor was selected because they will be going out into the community to seek
feedback in non-traditional ways.
o Focus groups will be created

Budget Updates
e Recapture 846 Million from our current budget, 87% of our budget is dedicated to teacher and
staff salaries
e ESSER 2 funds will be exhausted by this school year
e Members requested a more in-depth over of the budget to show full transparency
e Members worked in teams to set budget priorities for the 2023-2024
o 1. Teacher/Staff Compensation
o 2. Special Education
o 3. Mental Health
o 4. Multilingual

Future Agenda Items
e The Council was not able to discuss this item due to time constraints. Members were sent a
follow up email on 10.20.2022 soliciting feedback for items in November.

Conclusion
e The meeting was adjourned by Andy Anderson at 8:27 pm.

Membership Attendance

Name ‘ October 18th

Adams, Nancy A

Amezquita-Navarro, Michelle P

Anderson, Andy (Co-Chair) P

Anderson, Christine P
Barbier, Erin NOTE

Barrett, Travis P

Benavides, Cesar

Bergh, Joel
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Bernier, Brian
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Boonto, Isa (Co-Chair) A
Cain, Tracy NOTE
Carter, Jennifer A
Cochran, Christy NOTE
Delgado, Hannah A
Dell, Genevieve A
Despins, Jennifer A
Eaton, Holly A
Ehiyamen, Osezua P
Fletcher, John P
Flores, Lisa P
Fugate, Katherine A
Gleason, Shannon A
Gonzalez, Alberto P
Griffith, Nicole P
Hecker, Ryan A
Heisterman, Matt A
Holiday, Stacie NOTE
Jarnigan, Stephanie A
Jessie, Pamela NOTE
Kelly, Richard A
Luna, Angela P
Maldonado, Idolina P
Marsh, Andrea A
Mercer, Deanna P
Mitchell, Paul P
Morgan, Marcy A
Nguyen, Thuy A
Pace, Jennifer P
Pena, Griselda P
Perryman, Kyser A
Phillips, Casey A
Prevost, Ashley NOTE
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Rayner, Toni

Richards, Trudy

Sanchez, Gilma

Sanchez, Jessica

Shaw, Heather

Solis, Laurie

Spigner, Reedy

Supancic, Michael

Tomlinson, Austin

Thomas, Jeffrey

Tovar, Ruth

Wilson, Nina

Winfrey, Kathy
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