AISD DISTRICT ADVISORY COUNCIL
Summary of Regular Meeting
April 18th, 2023

Members Attendance
(See attached list)

Others in Attendance

None

Guests

Meghan Buchanan, Administrative Supervisor District & Campus Accountability

Connie Soone, Administrative Supervisor Student Support Service

Maria Herandez, Student Support Specialist

Denisha Presely, Interim Executive Director of Leadership & Professional Development

David Reinhart, Director of Leadership & Professional Development

PROCEEDINGS

Preliminaries

The meeting was called to order by Andy Anderson at 5:30 pm.
We celebrated our outgoing members at this meeting.

Public Comment

No public comments were made.

Homebound Waiver 2023-2024

Review to ensure that our student with the greatest need can receive instruction at home. This
will be voted on by the Board of Trustees in June of 2023.

District Strategic Plan / Campus Improvement Plans

AE Local oversee the plans and our Trustees vote on the district scorecard goals

Scorecard goals are reviewed each month at our Board meetings to determine progress and
areas for improvement

CIPs are undergoing a change to better align with the District Strategic Plan

Potentially new protocols for review are being determined by the committee along with
potentially new software for support.

Dropout Prevention

Based upon data we need to focus on mental health, systems that track our at-risk population,
relationship building with positive phone calls to rebuild support, and increasing
recommendations for participation in CTE

Our most recent data from 2021 shows that chronic absences has likely tripled across the
country, chronic absence is even higher for more vulnerable populations and is exacerbating
existing educational inequities, chronic absences is higher than ever in early elementary and high



school, and more students are experiencing extreme levels of absenteeism than ever before
suggesting they are at-risk of disenrollment and dropping out.

District PD Plan 2023-2024
e Topics for 2023-2024

o

o O O O

o

Professional Learning Communities - Solution Tree
Title 1 Principal Mentoring

Rice University Executive Leadership Program
SPED and Leadership Summer Institutes

AP Learning Series

Instructional Coaching

e Emphasis on SPED and Multilingual Education Training
e Continued AISD EDU Summer Conference and K-2 Literacy Initiative
o Job embedded, Sustainability and Retention planning for AISD

Future Agenda Items

e 3 Queuing and balanced literacy

Conclusion

e A motion by Dr. Oseuza and second by Mr. Gonzalez to end the meeting. The meeting was

adjourned by Andy Anderson at 7:31 pm.

Membership Attendance

Name April 18

Amezquita-Navarro, Michelle P
Anderson, Andy (Co-Chair) P
Anderson, Christine Abs.
Barbier, Erin Abs.
Barrett, Travis P
Benavides, Cesar NOTE
Bergh, Joel Abs.
Boonto, Isa (Co-Chair) Abs.
Boyer, Doug Abs.
Cain, Tracy P
Cochran, Christy Abs.
Eaton, Holly NOTE
Fletcher, John Abs.
Flores, Lisa NOTE




Gonzalez, Alberto

Griffith, Nicole P
Hecker, Ryan Abs.
Holiday, Stacie P
Jarnigan, Stephanie Abs.
Jessie, Pamela NOTE
Luna, Angela Abs.
Maldonado, Idolina NOTE
Marsh, Andrea P
Mercer, Deanna P
Mitchell, Paul Abs.
Moreno, Isaac Abs.
Nguyen, Thuy NOTE
Noveilaty, Milana P
Osezua, Ehiyamen P
Pace, Jennifer Note
Pena, Griselda Abs.
Perryman, Kyser Abs
Phillips, Casey P
Prevost, Ashley P
Richards, Trudy NOTE
Shaw, Heather Abs.
Solis, Laurie Abs.
Spigner, Reedy Abs.
Supancic, Michael NOTE
Thomas, Jeffrey NOTE
Tovar, Ruth P
Abs.

Winfrey, Kathy




