Families-First Expanded School Hours

We understand the difficulties families face trying to secure reliable, engaging, and fun before- and
after-school care for their children, and we want to help all of our families. AISD will meet the needs of all
families of all socio-economic backgrounds by expanding the school hours from 6 am. to 6:30 p.m. across
the entire district, ensuring all students have safe, engaging, and reliable care before and after school.

Serving Students

Students districtwide will experience the benefits of extended
hours for a safe and engaging place to spend time before and
after the school day. Families with varying work or transportation
schedules will be able to benefit from this program at

every school.

P

reparing Our Kids To Succeed By

Providing safe, reliable, engaging care before and
after school.

+ (reating high-quality academic enrichment programs,

like robotics, dance, music and arts programs, and
civicengagement.

- Putting the needs of our kids and families first.

* Ensuring all families and children, regardless of

socio-economic background, will be able to participate.
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SCENARIO Summary

| HONON - RO

Meets Guiding Principles

Anticipated Date

Timing will be determined upon a comprehensive assessment of
complete School Changes project phasing

Campuses in this Scenario
Districtwide

Financial Implications

AcademicProgram Cost........ovviiiiii TBD
Reinvested 2017 Bond Funds ............ccooiiiiiiiiiii i N/A
Deferred Maintenance Savings............vvviieeeiiiiiiiiiiee N/A
Annual Operations & Maintenance Savings ...............ccoovvvnn. N/A
Summary of Changes

v’ | Districtwide Changes Before and after school care at all campuses
New Program

Enhanced Program

Campus Consolidation

Campus Repurpose

Facility Improvement

Boundary or
Feeder Implications

To give feedback on this scenario visit https://tinyurl.com/AISDScenarios.
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