South First and Manchaca Area Elementary

Reinvention and Realignment

Students at Joslin, Dawson, St. Elmo and Galindo elementary schools will learn in bright, modern schools
with flexible classrooms to serve all communities. The St. Elmo campus will be modemized with additional
capacity if needed, and the Galindo campus will be renovated. Joslin and Dawson will close. The revised St.
Elmo attendance area will include students from St. Eimo, Joslin and Galindo who live south of Ben White
Boulevard. The revised Galindo attendance area will include students from Galindo, Dawson and Joslin who

live north of Ben White Boulevard.

Serving Students

Students at Dawson, Galindo, Joslin and St. EImo elementary
schools will learn in modernized, upgraded facilities and have
access to repurposed and reallocated space that better aligns
to needs.

P

reparing Our Kids To Succeed By

(reating modern, welcoming and inspiring spaces for
students to learn.

+ Combining resources into fewer schools to

expand opportunities.

* Increasing opportunities for students to become bilingual

while communicating with and learning from their
peers—setting the stage for cultural appreciation and
global awareness.

+ Reassigning special education students who do not live

in the Dawson attendance area to their home campuses,
reducing unnecessary travel time.

+ Adjusting boundaries and possibly feeder patterns to meet

the needs of students.
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Scenario Summary ———————
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Meets Guiding Principles

Anticipated Date

Timing will be determined upon a comprehensive assessment of
complete School Changes project phasing

Campuses in this Scenario

Dawson Elementary
Galindo Elementary

Joslin Elementary
St. Elmo Elementary

Financial Implications

AcademicProgram Cost........ooieuiiiiii TBD
Reinvested 2017 Bond Funds........................ $4.08 MILLION
Deferred Maintenance Savings..................... $14.51 MILLION
Annual Operations & Maintenance Savings................. $1 MILLION
Summary of Changes

Districtwide Changes

New Program

v/ || Enhanced Program Two-way dual-language program at Galindo

Students at Dawson will attend Galindo;
students at Joslin will attend Galindo or a
new St. Elmo; Galindo students living south
of Ben White attend the rebuilt St. Elmo;
students living north of Ben White will
remain at Galindo

v Campus Consolidation

v Campus Repurpose Repurpose Dawson and Joslin

<\

Facility Improvement Renovations at Galindo and a new St. Elmo

v Boundary or

Feeder Implications Dawson, Galindo, Joslin, St. Elmo

To give feedback on this scenario visit https://tinyurl.com/AISDScenarios.
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